
Host your  
UNITE event in five  

easy steps!

1. Event Proposal 
Meet with your installation C3 to discuss your  
objectives, event ideas, and to complete the 
Event Proposal Form. 
AFSVA event approval may take up to 30 days.  
The form is available at https://35fss.com/unite/.

2. Collect DoD ID Numbers 
DoD numbers are required to track funding and 
attendance. They will also be used by the RAND 
Corporation to evaluate the program’s success 
through a 90-second survey that will  
be emailed to participants after the event.

3. Have Fun at Your Event! 
Please provide your C3 with photos of how 
successful your event was!

4. Submit After-Action Information 
The installation C3 won’t be attending your 
UNITE event so we rely on you to provide de-
tailed after-action information to improve the 
program.

Funding
The Unite CONOPS were approved Feb. 15, 2019 
and program funding was allocated on March 4. The 
installation Community Cohesion Coordinator (C3) 
can confirm your allocation, which is based on unit 
end strength as of Sept. 31, 2018.

FY19 Allocations  
$17.50 per person 

Participation Costs 
Activity, supplies, equipment rentals, decorations, etc.  

Funds CAN NOT be used for prizes. 

$5 per person 
Food Allowance 

One meal and one non-alcoholic beverage  
Meal must be used in conjunction with a UNITE event.

UNITE funds CAN NOT be used to augment holiday parties 
on or off the installation. Units are responsible for expenses 
that exceed the alloted amount. UNITE funds CAN NOT be 
combined with Unit Enhancement Funds or SM&W Funds. 

Private Organization funds may be used. Unused UNITE funds 
will be returned to AFSVA mid-September 2019. 

Paying for Unite
Your installation C3 will make UNITE payments on your 

behalf via a purchasing card or a TBCC, though you must 
ensure budget limits are maintained at all times. 

Final attendance count is due at least 72 hours prior to your 
on-base event and will be used to invoice meals planned at FSS 
facilities. If the actual number is greater than what was planned, 
you’ll be invoiced for the greater number. Off-base attendance 

requirements may differ.

Tentative Phasing
2019: RegAF Units at  
Wing-level and below

2020: Phase 1 + ARC Units  
at Wing-level and below

2021: Phase 2 + AF HQs and 
Centers above Wing-level

PHASE 1

PHASE 2

PHASE 3

FY19 Funded Units
13 Fighter SQ
14 Fighter SQ
2 OL B, 730 Air Mobility SQ
35 Aerospace Medical SQ
35 Aircraft Maintenance SQ
35 Civil Engineering SQ
35 Communications SQ
35 Comptroller SQ
35 Contracting SQ
35 Dental SQ
35 Fighter Wing
35 Force Support SQ
35 Logistics Readiness SQ

35 Maintenance GP
35 Maintenance SQ
35 Medical GP
35 Medical Operations SQ
35 Medical Support SQ
35 Mission Support GP
35 Operations GP
35 Operations Support SQ
35 Security Forces SQ
35 Surgical Operations SQ
372 Training SQ (DET 23)
610 Air Control Flight

UNITE
P R O G R A M

Revitalizing Squadrons
“...the beating heart of the Air Force”

The UNITE Program was developed to provide 
squadron leaders with the maximum flexibility  

to deliver programs that build cohesion for  
personnel within their unit. This includes  

assigned Active Duty, Reserve, and both APF  
and NAF Civilians. 

Family members are welcome to participate,  
but they must pay any associated fees.

Jessica White

Community Cohesion  
Coordinator, 226-9158



Ready to Execute (RTE) Programs: Provided by the 35th FSS to fit your budget!

ODR Adventure Trips 
Hiking, biking, kayaking, 
SUP, surf, beach parties, 
cultural tours and camping 
just to name a few!  
Prices vary

Water Works 
Pizza & Paddle board at 
lunch or Sunset SUP for 
dinner. 
$15 per person

Types of Events

1. Ready to Execute (RTE) 
RTE programs are preapproved 
and easy to implement. FSS 
related events keep funds on 
the installation and should be 
considered first.

2. Unit Developed Program (UDP) 
Squadron leaders are given the  
discretion to create UDPs that  
capitalize on opportunities  
available in the local area. UDPs 
require prior approval through the 
Air Force Services Activity (AFSVA) 
and may take up to 30 days, so plan 
accordingly.

3. Free/Volunteer 
Charitable work provides a cost 
effective team building activity that  
allows co-workers to see each 
other in a new light and to make a 
real difference in your community. 
Free events do not need approval 
but we still need to capture the 
information.

Bunco 
Squadrons can go head 
to head in this fun dice 
game. New challenges 
are encouraged. 
$3 per person

ODR Paintball 
Equipment rental, field 
fees and exclusive use of 
the Wild West Range. 
$15 per person, minimum of  
10 people

Walmsley Bowling 
Center 
Play any of the four virtual 
bowling games on Mad 
Games Monday.  
$10 per hour, shoe rental 50¢

Arts and Crafts 
Get crafty and create 
a customized ceramic, 
wreath or canvas. 
Prices vary

Bike Trails 
Tackle area trails with 
ODR bike rentals. 
$15 per person per day

Pool Party 
Exclusive use of the 
pool and The Fish Bowl. 
(Friday late morning/early 
afternoon) 
$75 for 3 hours includes  
lifeguard and pool games

Alpha Warrior 
Test your strength and 
mental fortitude on the 
Alpha Warrior rig located 
in Freedom Fitness 
Center.

Murder Mystery 
Pick a theme and embrace 
your character to solve the 
Community Commons 
mystery.  
$200 for 20 people for 2hrs

Foot Golf 
Play nine to 18 holes of 
golf using a soccer ball. 
$1 per person

Driving Range 
Test your skills at the 
Gosser Golf Course 
driving range. 
$2 per person, unlimited 
balls for two hours

F
O

O
D

 O
P

T
IO

N
S Spend your lunch money with the FSS!

Café Mokuteki 
Get two slices of any 

pizza and fountain 
soda for $7

Lakeview Grille 
Get a hot dog, chips 

and a beverage for $5

Bumpers Grill 
Any appetizer or rice 
bowl and a 16-ounce 

drink for $5

Picnics and Potlucks: Stretching your food allowance

Picnic Under the Pavilion 
Pavilions located throughout  
Misawa AB at Leftwich Park,  
Wild West Range, the Base  
Beach and The Lodge are all  
ready and waiting for your unit 
cohesion event.

Add bounce houses, canopies, 
barbecue and dunk tank rentals  
from the Outdoor Recreation 
Center.

Community Commons 
Bring your own food and 
drinks to any of the three 
available rooms for your 
next party or order a Café 
Mokuteki pizza! 
No glass or alcohol permitted.

Squadron Camping Trips 
Camp at the Base Beach, 
on the sandy shores of Lake 
Ogawara, or even at our very 
own Camp Falcon right here 
on base. Sleep in style by 
upgrading to a cabin at the 
Base Beach. 
$30/night 
Camping packages are available 
at discounted rates for squadrons 
participating using the UNITE 
Program.


